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Council Actions at its Dec. 5, 2005 Meeting 

on Recommendations of the December 2004

Volunteer Organizational Structure Task Force Report

December 7, 2005

Council thanks all units and members for providing comments on the VOS Task Force Report. To provide a considered response, Council decided to limit discussion and action during its December 2005 Council Meeting to the 15 Report Recommendations on SAF structure and to then foster discussion in 2006 on the broader issues of SAF as a Society and how it functions. 
Council Districts and the House of Society Delegates
Recommendation 1  (Reduction of Districts)
Reduce the number of SAF districts from 11 to 7 and refer to the seven newly formed units as regions. The newly formed regions will be the primary focal points for carrying out the mission of the SAF, which will be facilitated by utilizing the latest communication technology. The new regions would be based on membership numbers, similar to the present district representation.

Council Action (unanimous): SAF will maintain the current 11 districts in the Society.
By this action, associated sub recommendations 1a (Council to consist of 7 regional representatives plus vice president, president, and past president), 1b (make-up and function of a regional House of Society Delegates), and 1c (function of regional council members) all became moot and were not acted on.
In maintaining the current district organization, Council recognized the benefits of enhancing activities and programs of common interest within and among the districts. Council Action (unanimous): Encourage Council members and HSD representatives to enhance communication leading to better governance at the District level.
Regarding VOS comment 1d  (Holding National and Regional Conventions in alternating years): 
Council Action (unanimous): Continue annual national conventions of the Society of American Foresters.
Student Participation and Representation

Council was reminded that all student recommendations in the VOS Report were initiated by the Task Force’s student member based on student surveys. 
Note: Due to the above Council action to maintain the current 11 districts, the words “region” and “regional” in SAF’s structure no longer apply. 
Council was strongly in support of the overall Task Force objective of enhancing student participation, representation, and involvement in SAF.
Recommendation 2a  (Student Representation at the Regional House of Society Delegates)

That a student representative be on the regional House of Society Delegates governing board. The Regional Student Representative will consist of a one-year term beginning May 1 and ending April 30. The regional student representative will hold full voting rights on the regional House of Society governing board. 

Council Action: There was no Council action as this recommendation is moot given retention of 11 districts. 

Council recognized that HSD already includes a voting student member and that HSD wishes to enhance student involvement within chapter, state society, multi-state society, and division programs and activities.
Recommendation 3  (Student Representation on Council)

A Council Student Representative (CSR) be added to the SAF Council as a non-voting member and that an Alternate Council Student Representative be appointed. The Council Student Representative will hold a one-year term on Council beginning May 1 and ending April 30. The Alternate Council Student Representative will assist the Council Student Representative with the above duties. If the Council Student Representative is unable to complete his or her term, the Alternate Council Student Representative will assume the Council Student Representative duties. The Council Student Representative and the Alternate Council Student Representatives will be determined on a rotating basis from among the seven Regional Student Representatives.

Council Action (unanimous): Add a non-voting student participant on the SAF Council. 

To implement this action, a motion was passed that the President-Elect appoint a Council Subcommittee on Students to develop proposed options for Council consideration outlining a process to choose a student participant. 
Recommendation 4  (SAF Student Congress)
A National Student Congress be established to replace the present National Student Assembly. The National Student Congress would meet at the National Convention. The mission of the National Student Congress would be to foster the personal and professional development of SAF student members, encourage educational excellence, and advocate for student issues. This body will also allow student leaders to meet face-to-face during convention years to share ideas, express concerns, and discuss SAF programs. The VOS Task Force recommends that this new body be called the SAF Student Congress.
Council Action (unanimous) :1. Approve the name change of the National Student Assembly to the National Student Congress. 2. The President-elect to charge the Council Subcommittee on Students to develop a proposed charter for the National Student Congress for Council consideration at its March 2006 meeting.
The purpose of this action is to clarify the role of the “Congress” in relation to the previous “Assembly” that was based on the nearest forestry school to the national convention and differed annually.
Recommendation 5  (Student Executive Committee)
Establish a Student Executive Committee under the jurisdiction of the SAF Student Congress. The Student Executive Committee would consist of the Council Student Representative and the remaining six Regional Student Representatives, with the Council Student Representative chairing the committee.

It was the consensus of Council that this recommendation becomes moot with the Council action to maintain 11 districts in the Society and thus eliminating regional representatives.

Council Action (unanimous): The President-Elect shall charge the Council Subcommittee on Students to assess the need for a Student Executive Committee taking into consideration Council’s actions to add a student participant to the SAF Council and to develop a charter for the National Student Congress. 

National Leadership Academy
There were no specific Task Force recommendations on the Leadership Academy. However, Council fully supports their view of the importance of the continuation of this program. At its December 2005 meeting, Council approved funding for the 2006 Academy.   

National Level Unit Change Recommendations
In considering possible changes to SAF’s science program, Council followed suggestions of the Forest Science and Technology Board expressing their interest in experimenting with alternative ways of functioning with a view to enhancing their program. Subsequent changes may be recommended to Council following experience with these changes.
Recommendation 6  (Forest Science and Technology Board)

The concept of the Forest Science and Technology Board be expanded and renamed the national Science Committee. The role of the Science Committee would include identifying science needs, identifying new and emerging science, technology transfer, on-the-ground applications of science and technology, interfacing with scientists and practitioners from allied fields and professions dealing with forest resources, and identifying and engaging in social and political issues related to forest science and forest resource management. The Science Committee will be composed of ten members.

Council Action (passed, with one negative vote): 1. Rename the Forest Science and Technology Board as the national Science Committee and articulate the role as suggested in the recommendation. 2. The President-Elect appoint a Council Subcommittee on Science Committee issues to identify what Bylaw changes need to be proposed to Council that would allow changes to take place within  the structure of the Society.

Recommendation 7 (Working Groups)

The term “working group” be changed to “interest group.” Interest groups can be established by a minimum of 20 SAF members, including a prospective chair, to address a specific issue or topic that is science, policy or practice in nature. The interest groups could also be formed to work on a project, develop a program, solve a problem, or provide a service that is within the context of the SAF Mission and the current Strategic Plan.

Council Action (unanimous): Maintain the title “working groups” within the Society.

In the current Bylaws, working groups are defined as “communities of interest”. Council recognized that the Society is best served by working groups that may be formed, maintained or disbanded based on diverse and changing interests such as science disciplines and specific issues of concern.

National Committees and Task Forces

At its March 2005 meeting, Council accepted in principle Recommendations 8 through 13. The following actions formally ratify these actions.
Recommendation 8  (General – Importance and Process)
A national committee/task force information area be established, probably in the “Members Only” section of the SAF website. This dedicated site would contain the following: a listing of all national committees/task forces, associated charters, a brief statement of member responsibilities, present members, term length, current officers, membership rotation process, estimated annual time commitment and travel requirement, and special background/ qualifications (if any).

Council Action (unanimous): Approve development of a national committee/task force information area on the SAF web site. 

In approving this recommendation, Council noted that Staff has already established and is testing such a website: http://www.safnet.org/members/members-pw/who/committees.cfm?requestedDoc=/members/member-pw/who/committees.cfm& in which current documents are posted and new information will be added.  

Recommendation 9  (General – Importance and Process)

The duties and responsibilities of the vice-president and the immediate past-president be changed to include direct oversight for all national committees and task forces.

Council Action (unanimous): Job descriptions for the vice-president and immediate past-president will be revised to include direct oversight for all national committees and task forces. 

Recommendations #10, #11, and #12  (National Nominating Committee)

1) Both the national and district nominating committees be appointed no later than February 1. 2) All nominations by petition be received at the national office on or before June 1 for that year’s election. 3) If the above two recommendations were approved the publication date for the provisions of the nomination process be changed from no later than the April issue of The Forestry Source and in all successive issues prior to the close of the nominations and that this same information be posted on the Society’s website until the close of the nominations.

Council Action (unanimous): Approve the proposed Bylaw changes required to implement the recommendations to standardize the election process, provide a four-month window for nominations by petition, and post the information on the Society’s website. 

Note: The Bylaws will be changed effective December 4, 2005.
Recommendation #13  (National Nominating Committee)

Bylaws Article V, Section A, Paragraph 3, item (4) be rewritten so that there is no question that the call for nominations includes asking members to consider running and to submit their petitions, and that members are being asked to nominate candidates to the committees whom they deem as potential candidates. 

Council Action (unanimous): The call for nominations will include asking members to consider running and to submit their petitions, and that members be asked to nominate candidates to the committees whom they deem as potential candidates.

Recommendation #14  (Gift Acceptance Committee)

Amend the charter of the Investment Committee to include the objectives and activities of the Gift Acceptance Committee and that the Gift Acceptance Committee be terminated at the end of 2004.

Council Action (unanimous): The Charter for the Gift Acceptance Committee be revoked. 

This action reflects Council action at its December 2005 meeting to merge the previously separate Finance and Investment Committees into one Committee on Finance and Investment that will include within its charter all matters dealing with gifts to the Society.
Recommendation #15  (Virtual Program on “Ask the Experts”)

Explore the feasibility of developing a virtual “Ask the Expert” program. The Science Committee would guide this on-line service. Volunteers would be requested to moderate a topic area. The national office would support this effort by providing capabilities for archiving messages and documents and to provide a system manager. Both academics and practitioners would be invited to ask questions and contribute answers. This program would be carefully researched and piloted prior to being offered on an operational level.

Council Action (unanimous): Encourage the Society to continue to dedicate ourselves to using whatever emerging technologies necessary to satisfy the needs of the profession to have effective communication links between our scientists and practitioners.

The Forest Science and Technology Board expressed reservations regarding servicing an “Ask the Expert” program but, together with Council, endorsed the principles expressed in the motion. 
Council found the VOS Task Force recommendations on organizational structure to be most useful in focusing attention and discussion throughout the Society on whether SAF had the appropriate structure to address its Mission throughout the next decade. Council thanks the Task Force for this stimulation and thanks all units and members for the time spent on developing thoughtful responses. Council believes that this discussion and subsequent actions have now ensured that SAF is well-positioned to address future challenges. We now have:

· Reaffirmed that our existing 11 Districts, each with an elected Council member, provides the best balance between efficient governance and effective representation.

· A better mechanism that encourages integrated student participation and representation.

· A Science Committee experimenting with alternative mechanisms designed to integrate science more prominently within the Society.
· More clearly recognized lines of accountability and responsibility between HSD and Council.

· Provided a focus on enhancing local-level programs and activities.

Having addressed structural issues, SAF is now able to focus on ways and means of enhancing the way the Society functions. Council encourages continued unit and member discussion on this topic which is fundamentally a local issue. All members and units are encouraged to discuss and implement whatever programs and activities will enhance SAF’s vitality. The approach taken will undoubtedly vary among units and Districts and this is to be encouraged. 
Council will begin discussing the broad issues of “who we are” and “what kind of Society we want to be” at its March 2006 meeting. Units and members have already provided many initial thoughts on this broad, important topic and these will form the basis for discussion. Any further ideas or comments can be transmitted to Council through any of the 11 Council Representatives or chairs of HSD and the Science Committee. At its March 2006 meeting Council will determine whether a process is needed for further discussion and communications, and, if so, what might represent an appropriate timeline to bring this issue to a formal conclusion.
---------------------------
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